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Nursing Evidence-Based Practice Project Proposal Interest Form

Project Lead Full Name and Nursing Credentials: Phone Number:

Facility/ Unit: Project Lead Computing ID #:

Project Type (i.e., EBP or Quality Improvement:

Project Title:

EBP and QI Project Proposal Template
*Please delete instructions before submitting.

Brief Summary of your topic (250-400 words):

Include why you think your topic is of interest/importance for UVA Community Health
and your unit. Include how your project is in alignment with the mission and vision of
nursing at UVA Community Health. If you are suggesting a new nursing practice for
your unit based on the evidence you found in the literature, you need to make a good
case for that here. You should include at least five studies that have been published
within the past five years, that support your practice change and intervention. Cite your
references at the end of this form and use a consistent format to cite them.

1) Objectives of your project

What are the goals of your project? List one or two main goals or objectives of your
project. Each goal should be in the SMART goal format. (Specific, Measurable,
Attainable, Realistic, Time specific)

Ex: Our goal is to measure nurse resilience over the last six months using a validated
tool (cite tool).

Ex2: Our objective is to standardize reporting of patient history for patients transferred
from long term care facilities

2) Background

Discuss research from your review of the literature related to your project. Explain why

this is an important topic of interest for your practice area. Please include a summary of
your literature review here. Include the evidence from the literature review and discuss

the level of evidence you found.

What evidence have you found in the literature that supports the practice change/study
you are proposing? If you need help searching the literature for your topic, please
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3) Setting of the Project

Units to be included and nursing leadership identified on those units.
Detail why those identified in your project are well-suited to perform the necessary
duties to successfully complete this project and keep participants safe.

Ex: “This project/study will be conducted at UVA Community Health Hospital on L&D
Center. The unit manager is X, who is in support of this project, as noted in the letter of
support attached with this application.

4) State your PICOT question for EBP. (Population, Intervention, Comparison, Outcome, Time). If
your project is just QlI, write “NA”

5) Population of interest

What patients are on the unit where your project will be conducted? If your project
involves only the nursing staff, state that here.

Ex: This project includes only nurses on this ICU Step-down unit. All full and part-time
nurses will be asked to participate.

Ex: Patients that have received a referral for cardiac rehabilitation will be asked to
complete a short survey. Patients will be included if they meet the following inclusion
criteria: 18 years of age or older, received an automatic referral to the cardiac
rehabilitation center at UVA Community Health, procedure was performed at MSHS.

6) Intervention plan

a) How will you implement your intervention/project/survey?

Explain your intervention as if you were telling someone who has never worked on
your unit before. Will it be day shift/night shift; are all staff required to attend; how long
will your intervention take (different from project timeline below); will you be giving
surveys (where did they come from? how many questions are there); be as detailed as
possible.

Ex: “The survey will be created in REDCap and administered online. A link will be sent
via email to all staff on the unit. The email will also include a short introduction to the
survey (include this description either in-text here or in an Appendix). The survey will
be open for approximately one month for data collection, and no more than three
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7) What is the current practice and how do you plan on changing the current practice?

8) What outcome do you plan to accomplish?

9) Breakdown the timeline of your project.

10) References In APA format.
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Attestation Agreement

“Il, hereby attest, that this information is true, accurate, and complete to the best of my knowledge
and confirm that (insert name of persons completing the project) was the
(Insert the person's position in completng o) the EBP and/or Quality Improvement Project for UVA Community Health. |
confirm that prior to the implementation of the project, | obtained my leader's permission to move forward
and present it to the Innovation and Research Council. The expected completion date for the project is

. Duties to be completed are (State the Duties of the

Printed Name of Project Leader Signature of Project Leader Date Signed

Printed Name of Department Leader Signature of Department Leader Date Signed
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	Population of Interest: What patients are on the unit where your project will be conducted? If your project involves only the nursing staff, state that here.
Ex: This project includes only nurses on this ICU Step-down unit. All full and part-time nurses will be asked to participate.
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c) Study Timelines When do you expect your project to begin/end. How long are participants expected to have to be enrolled in your project? How long do you estimate it will take to complete enrollment?
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g) Risk to subjects Think about all possible risks to subjects as a result of participating in your project. Emotional stress can also be listed here if your project would evoke certain feelings in its participants.
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